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Leadership development is now being considered a competitive advantage as it allows organizations to remain
successful. Organizations need to be able to identify and onboard the right leaders, while also knowing when a leader
has reached the end of their shelf life. When identifying the right person organizations look for leaders who are
passionate and have a high level of emotional intelligence.
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Succession Planning
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Emotional Intelligence
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Emotional intelligence is the ability to perceive,

Onboarding is the process through which new

understand, and manage emotions. It has four
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It is essential for high leadership performance.

create a better fit within the job and organization.

Passionate Leaders
Passion is essential in all leaders because
passionate leaders create an inspiration surge
throughout the organization.
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